
Africa Hydromet Symposium 2020 
Date: 27-29 May 

Location: Oatlands Park Hotel, London,  UK 
 
Day 1 
 

7:30-8:30 Breakfast and registration for delegates, held in exhibitor space 

 

Main Room: Mapping the hydromet value chain 
 
8:30 - 9:15 
Welcome from the chair and Inauguration Panel: The hydromet landscape in Africa - What are we 
setting out to achieve across the three days of the symposium? 

- Gaining a mutual understanding of the current hydromet value chain 
- Reaching a consensus on objectives and priorities 
- Gaining visibility on new technology, implementation and operational challenges 
- Rethinking investment priorities in light of climate change adaptation 
- uncovering new models for achieving our goals in partnership 
- Solidifying solution plans and timelines 

 
WMO 
World Bank 
 
9:15 - 10:00    
Panel discussion: Understanding the current state of African hydromet services on a national and 
regional level to define strategic priorities 
 

- Defining roles and assigning accountability: Do we have a mutual understanding or are there 
disconnects? 

- What are the critical areas key players in the evolution of meteorological and hydrological 
services need to gain a better mutual understanding of from one another? 

-  What would be a “game changer” for each panellist in terms of expectations of other 
stakeholder categories? 

- How can we improve our understanding of the diversity and commonality of challenges and 
organisational structure across regions? 

- Where are there opportunities for public state level and regional bodies to improve 
collaboration towards a consistent and efficient approach to Private Sector Engagement? 

- How can we better coordinate our approach to prioritising and achieving our key goals in line 
with the WMO strategic plan?  

WMO 
World Bank 
 
10:00-10:30  
Keynote Presentation 
The fundamental importance of building a common language and trust between hydromet stakeholders 
 



10.30-11.00 Refreshment break in exhibitor space 

  

Main Room and Room 1: Twintrack technical presentations and audience Q&As 
 
11.00-11.30 

1. Sustainable adaptation under climate change  
2. Hydrometeorological instrumentation advancement and evolution of neo-meteorology 

 
11.30-12.00 

1. Evolving use of radar in forecasting 
2. Hydrometeorology and the internet of things 

 
12.00-12.30 

1. Developments and automation in AWS  
2. Artificial intelligence and machine learning 

 

12.30-14.00 Lunch in conference hall 

 

Breakout rooms 1-8: Roundtable sessions 
 
These 8 (depending on delegate numbers) topics (A-H) are run simultaneously over three days in small 
meeting rooms and are made up of smaller groups of 10-20. They will be repeated 8 times to allow all 
delegates to participate in all topics, which they will register for in advance. The roundtable sessions will 
be conducted by 1-3 discussion leaders and are designed for a more detailed and in depth exchange of 
information.  
 
Room 1: Roundtable A 
 
Discussing key aspects of current WMO policy; better use of data; WIGOS; OSCAR etc 
 

Room 2: Roundtable B 

Training and negotiating the capacity crunch in African NHMS 
 
Room 3: Roundtable C 

New models in public and private sector partnerships 

Room 4: Roundtable D 
 
Running your NHMS as a business-concern and generating revenue from your department’s expertise 
and data 
 
Room 5: Roundtable E 
  



How to conduct an effective vendor search and tender process; Renewing monitoring equipment with 
existing vendors and the challenge of finding new providers to maintain existing equipment; Partnering 
with vendors on training and education 
 
Room 6: Roundtable F 
 
Update on Weather and Climate Infrastructure Services in Africa (WISER) 
 
Room 8: Roundtable G 
 
New thinking in disaster risk reduction (DRR) and resilience; and the increased role that can be played by 
Africa’s hydromet space  
 
 

Roundtable Session 1 
14.00-14.45 

 
Roundtable Session 2 

14.45-15:30 
 

15.30 - 16:00 Refreshment break in exhibitor space 
 

Main Room and Room 1: Twintrack technical presentations and audience Q&As 
 

16:00-16.30 
1. PRISM a Mozambique case study 

Nicolas Bidault, WFP 
2. Dissemination of hydrometeorological data using integrated technology - Ethiopian focus  

Digital Green (farmstack) 
 
 

Main Room: Mapping the hydromet value chain 
 

16:30-17:30   
Panel discussion:  Establishing common goals and common ground: Squaring the public and private 
sector relationship 
 

- What is the WMO draft resolution on public and private engagement (PPE)?  

- Why are global technology leaders likely to be able to contribute best-in-class technology to 

local NHMS and value chain? 

- The essential role of NHMS for the dissemination of products and services. 

- Why we have a win-win situation when public and private stakeholders work together to 

achieve a common mandate 



- How could the current value chain be reformed through alternative business models and 

partnership arrangements to achieve mutual benefit? 

- What results can we expect when stakeholders from all sectors act together as powerful 

advocates for sustained investment in core public infrastructure and capability? 

- What methods and best practice have proved most effective in creating successful, sustainable 

long term partnerships? 

- How could the Geneva Declaration – 2019: “Building Community for Weather, Climate and 

Water Actions”, change public and private sector relationships? 

- Can we agree on a “statement of intent,” “definition of responsibilities”  and “code of practice” 

for PPE? 

 

 

17:30 Drinks reception in exhibitor space 

 
 
Day 2 
  

7:30-8:30 Breakfast in exhibitor space 

 

Main Room: Meeting common goals through innovation and partnership 
Hosted by the World Bank 

8:30 - 9:00 
Keynote Presentation 
From innovation to impact - how can we develop the trust, frameworks and partnerships needed to 
deliver timely and reliable solutions to end users of weather data? 
World Bank 
 
9:00 - 9:45  
Panel discussion: How can we embed the capability needed for the adoption and sustainable 
operation of advanced hydro meteorological technology solutions? 

- Where are we lacking  the capability in terms of observations, data management, ICT and 
forecasting needed to support sustainable hydromet modernization 

- The importance of accessing expertise in institutional and business management, service 
delivery, stakeholder engagement and public-private partnership 

- Developing mechanisms for quick access to trustworthy expertise 
- Leveraging global weather resources through remote access to experts 
- Working with the WMO technical expert service  
- Developing meaningful partnerships with universities to access knowledge, innovation and 

develop future hydromet leaders 
- How to bring in help where needed 
- New business models to overcome the problem  

World Bank  
 
9:45 - 10:30 
Quickfire Innovation Partnership Presentations 



These quickfire presentations will highlight how successful partnerships with startups and academic 
research institutions are delivering cutting edge technology and expertise through improved 
academic/private/public collaboration and new funding models 
 

 
 

10.30-11.00 Refreshment break in exhibitor space 

 
11.00-11.30 
Understanding the concept and key elements of natural monopoly : Base measurements network, 
standardisation, warnings, and the best governance model 
 
11.30-12.00 
Developing rules of engagement: How have private weather services accreditation models in the USA, 
Japan and UK worked? 
 
12.00-12.30 
How can we act on the guidance from GWE/OCP and PRIMET work  

 

12.30- 14:00 Lunch in conference hall 

 

Roundtable Session 3 
14.00-14.45 

Roundtable Session 4 
14.45-15:30 

 
15.30-16.00      Refreshment break in exhibitor space 
 

Roundtable Session 5 
16:00-16:45 
 

Main Room: Mapping the hydromet value chain 
 

16:45 - 17:30 
 

Panel discussion: Data capture and data integration: Adding value to decision-making 
 

- Defining the roles of governments and private sector entities as providers of data in support of 
critical forecasts and warnings, and of climate data in support of adaptation and mitigation.  

- Data equality - given budget constraints and capacity challenges, how can all NHMS have equal 
access and understanding of the growing range of hydromet data? How does your data 
operation evolve? 

- Standardization and international exchange - establishing a successful data lingua Franca and 
what new capabilities will this give us? 

- Current WMO guidance and thinking on data use and collection. 



- Data, data everywhere and not a drop to drink - data is only a means to an end, how to use and 
interpret not drown in the data deluge. 

- Discussing better data’s vital plan - capture, storage, analysis, and dissemination. 
  
 
 

17:30 Drinks reception in exhibitor space 

 
 
  
 
 
 
 
Day 3 
  

8.00-9.00 Breakfast in exhibitor space 

  
Main Room: Mapping the hydromet value chain 

 
9.00-9.45  
Panel discussion: Impact of, and protection from, climate change - the role of hydrometeorology 

- How can we use climate data to effectively plan for the future? 
- Why we should be cautious in celebrating our resource deployment successes to date - “how it 

has always been done” will no longer be enough  
- What real term adaptations to climate change should we be focusing on in the short-medium 

term? 
- Managing the increase in extreme weather events 
- Striking the correct balance of agricultural goals of increasing yields and stabilising against 

climate change  
- The use of mobile, cloud, AI and big data in early warning systems and accurate, local data 

dissemination 
- Integrating satellite services and data to achieve cost reduction, accuracy and real-time 

information 
- Coastal and flood defence requirements and focus of resources 
- Downscaling and layering of climate services in partnership with NGOs and the private sector 

 
 
9.45-10.30 
Panel discussion: Forging cross-border cooperation and improving your NHMS 
 

- Better collaboration and information sharing across Government ministries; regional and 
international borders 

- Creating an institutional roadmap for your national office 
- How cooperation can extend new services to stakeholders and improve the weather, water and 

climate information they receive 



 
- How can we gain visibility on the economic benefits of met services contribution to the 

country’s economy? 
- Managing expectations from end users of weather data across critical infrastructure sectors 

sectors  

 

 

 

10.30am-11.00am Refreshment break in exhibitor hall 

  

Roundtable Session 7 
11:00-11.45 

Roundtable Session 8 
11.45- 12:30 
 
  

12.30pm-2.00pm Lunch in conference hall 

 
 

Exhibition space: Ask the expert 
14:00-14:30 
  
Semi-structured time where delegates can meet relevant exhibitors who can provide advice, solutions 
and demonstrations. This will include rolling refreshments and will take place in the exhibitor space. 
 
 
14:30- 15:15 
 

Roundtable Session 6 
 

15:15 - 15:45 Refreshment break in exhibitor space 

 

Main Room: Mapping the hydromet value chain 
15:45 - 16:30 
 
Panel discussion: Outcomes - what have we learned this week and how to move forward locally and 
globally? 

- Celebration of successes and summary of areas that need improvement 
- Mutual objective setting and mechanisms for sustainable achievement of goals 
- Agreed code of practice for public private engagement charter development 
- Platforms and portals for accessibility of data and hydromet resources 

 
Exhibitor breakdown and time for private meetings. 


